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Ngubo Yengwe Construction - Overview

Ngubo Yengwe Construction was established in 2016 and has been growing
exponentially since then in the construction industry. Ngubo Yengwe Construction is led
by young visionary energetic entrepreneur who has a burning desire to grow the
business and be a force to be reckoned in the construction industry of Eswatini and

beyond.

Remaining frue to its founding principle of striving for excellence, Ngubo Yengwe has
combined the vision of the entrepreneur, the knowledge of experts, the commitment
and business expertise to develop its core strengths, vision and mission. With the
commitment and effort of its employees and professional management, Ngubo
Yengwe has achieved the standing of being the most progressive and fast-growing

enterprise in Eswatini.

Ngubo Yengwe future plans and growth matrix are strategically designed to strengthen
our footprint in the country for growth opportunities. The commitment to corporate
social responsibility at Ngubo is evident in a wide variety of areas including the quality
and safety of products, environmental, health and safety initiatives, ethical
manufacturing programs, philanthropy initiatives, community relations, human

resources, corporate governance and the code of conduct.

Ngubo Yengwe ensures that its business is managed in compliance with business ethics
as defined through its policies. We believe in uplifting the society with collective efforts

and social responsiveness.

Vision

To be one of the top ten indigenous outstanding construction companies in Eswatini.



Mission
To provide quality construction and on time delivery to meet customer satisfaction,

inspiring confidence and respect through the highest levels of service.

Our Philosophy

Our goalis to also support the development of the communities in which we operate.
We ensure that as our business grow, the communities around us also grow. We firmly
believe that a successful business is a responsible business and long-term growth for
stakeholders goes hand-in-hand with our wider commitment to our communities,

employees and the environment.

Our Objectives
v" To maintain a good reputation within the industry
v" To maximize the growth of the firm while maintaining an acceptable level of
profit for shareholders.
v' To ensure growth of turnover and earnings
v' To successfully complete projects to client’s satisfaction
v To employ realistic methods of project management which attempt to
concentrate and improve integration of specialist roles in the construction
industry.
Our Methodology
The main components of Ngubo Yengwe Construction’s effective projects approach
are based on the following sound management principles;
» Adequate integration of stakeholders
Genuine understanding of our client’s scope and belief
Detailed planning
Effective time management
Quality Control
Cost Confrol
Communication

Responsible and sound procurement
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Risk Management



SERVICES OVERVIEW
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Shareholder

We practice communicating the requisite information on time and maintaining
tfransparency with our shareholders. Initiatives taking place in these various areas form
an integral part of our wider commitment to building a better society through
corporate citizenship, good governance practices, improved sustainability, better risk

management and doing business to the highest ethical standards.

Our Contributions | Social Responsibility

As one of the fastest growing business enterprises of Eswatini, we acknowledge our
responsibility towards the communities we operate in which are impacted through our
work. We recognize that we have a unique and important role to play in promoting

sustainable growth and making a positive impact on the local economies.

Workplace

Nothing is more important than the health and safety of our work force. This is more
than a statement, it is a mindset that governs our actions and decisions. Ngubo
Yengwe has made a commitment to transform its businesses for the benefit of future
generations. Fulfilling this promise requires the highest standards of leadership in all
aspects of our business in particular health and safety. Our ultimate goal is to run an

accident and injury free operation.



Successful Projects Undertaken

Project Name

Project Contract Value

Year Completed

Rehabilitation of Rural Water schemes E1,501,460.78 2017
Construction of Mankisa and

Sgcaweni Port Water Scheme E2,023,045.30 2018
Platform extension at Parmalat

Swaziland E1,178,551.74 2018
Rehabilitation of Mr Mabuza's

Residential and business center E1,345,265.21 2018
Rehabilitation of Mpatheni Dam E2,758,940.39 2019
Construction of Ramps & walkways E1,500 000.00 2019
Rehabilitation of a Science Laboratory E300 000.00 2019
Mr Vilakati's Residential Houses at

Tubungu Estate E3.500,000.00 2020
Stone Pitching and Drop inlet tie-in at

INES JV, subcontracting under Inyatsi £420,000.20 2020

Construction

Slushing, brooming and daily works for
MR3 Lot 1 and Lot 2 road project,
subcontracting under Inyaftsi
Construction

E2,750,000.00

2020/21/2022

Construction of V-drains, and Gabions
at Lot 1 road project, subcontracting

under Inyatsi Construction E650,000.50 2020/21
Construction of Carports at Eswatini E326,484.91 2021
Parliament

Construction of Carports at Ministry of E 406,323.45 2021

Information, Technology &
Communication (ICT)




The Construction of Carports at the
Cabinet and Prime Minister’s

) E953, 235.86 2022
Residence

The Construction of Carports at the

Ministry of Finance E1,185,707.88 2022

The Construction of Carports at the

Ministry of Commerce E775.986.17 2022

The Construction of a Consumer
Science laboratory at Othandweni

Primary School (Labour Only) E236.719.83 2022

The Construction of proposed
kitchen at Mantambe Primary

E186,445.84 2022
School.

COMPLETED PROJECT PICTURES




Sefting out invert levels just before Headwall construction, reinforced mass
before pipe bedding is done. concrete where we subcontracted
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Retaining wall construction in road construction where we were subcontracting




Finished concrete lined V-drain Stone pitch drain construction



Masonry Stonewall construction (retaining wall) for the campsite along river side.



Pump house and sump construction at Mankisa
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Portable water pumps installed for Mankisa Portable Water Project
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Backfilling of culverts at Eposini area, Shiselweni Region



Building Projects Undertaken in Eswatini

Building of Consumer Science Laboratory at Othandweni Primary School
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The Construction of School Kitchen at Mantambe Primary School



Various Building project undertaken by Ngubo Yengwe Construction for private Clients



Ngubo Yengwe Construction stone pitching team during construction at Lusip Il water project in
Big Bend, Eswatini under INES JV, subconfracting under Inyatsi Construction.



Ngubo Yengwe Team at Othandweni Primary
School during the construction of Home
Ecomomics Laboratory

The Construction of V-drains by Ngubo Yengwe
Team at MR3 Lot1 under Inyatsi Construction






The Construction of the car ports at Eswatini Parliament in Lobamba.



The Construction of the car ports at the Ministry of Information Technology and Communication
(ICT) in Mbabane.
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Ngubo Yengwe team pitching up special chromadek IBR sheets at the Prime Ministers and
Cabinet Offices in Mbabane.



The construction of the car ports at the Prime Minister and Cabinet Offices in hospital hill,
Mbabane
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The construction of the car ports at the Ministry The construction of carports at Ministry of
of Finance in Mbabane Commerce, Industry and Trade in Mbabane



Our Contact Numbers

For all your Civil, Building, Electrical, Mechanical and Steel fabrication Engineering
needs, we are at your service. Below our full contact details;

COMPANY
ADDRESSES

Physical:
Plot 261,
Manzini
CDB,
Mzimnene
Business
Park

Office Tel:
2505 1227

Postal:

P. O. Box
3592
Mbabane,
Eswatini

NAME POSITION | CELL NO: E-MAIL ADDRESS WEBSITE
Sabelo Nhleko | Founder & +268
Managing | 7802 3785
Director sme@nguboyengwe.co.sz
www.nquboyenqwe.co.sz
Mciniseli Operations | +268 )
Magongo Manager 7802 1465 info@nguboyengwe.co.sz



mailto:sme@nguboyengwe.co.sz
mailto:m.gonza@gmail.com

OFFICE AND SITE ORGANOGRAM

MANAGING DIRECTOR

Sabelo Nhleko

OPERATIONS MANAGER
Mciniseli Magongo

QUANTITY SURVEYOR/ESTIMATOR FINANCE MANAGER PLANT OFFICER

Ntsikelelo Mavundla Celeste Ferreira Vusi Magongo

SITE AGENT
Nhlanhla Sithole
FOREMAN
Oscar Mbulazi

SNR. SAFETY OFFICER
Samkelo Mbatha

BUYER
Ncamsile Skhakhane

JNR. SITE FOREMAN
SAFETY OFFICER
Vuyiswa Dlamini

SKILLED UNSKILLED
LABOUR LABOUR




